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“Moving forward, how do I know what 
IT investments to make?”

STRATEGIC PORTFOLIO MANAGEMENT

We hear this question a lot. Selecting and proving the real impact of technology investments requires 
two angles: Value Analysis and Cost Management. Decision Lens and Apptio have partnered to bring IT 

leaders the very best in both, providing a complete view into your IT ecosystem.

Prioritize and select the best IT projects 
and investments.

Fully enable your Technology Business 
Management (TBM) initiative.

IT Planning by Cost Pools - Assets, Labor, 

and Vendor Contracts

Cost Transparency by App, Service, 

and BU Consumption

Benchmarking by Cost Pools and 

IT Towers, Sub-Towers

Intelligent IT Cost Reporting

Fact Based Discussions/Decisions

Governance for App Rat, Infra 

Optimization, Cloud 

Standardized IT Planning 

Decision Framework 

  

Inputs from Apptio, PPM, Excel, 

and other project estimating tools 

 

Insights across full portfolio 

Intelligent Portfolio Analysis 

Value Based Decisions/Discussions

Governance for Portfolio Planning 

and Decision Making
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DECISION LENS AND APPTIO

Decision Lens and Apptio help you realize immediate value from easy-to-use and highly secure SaaS 
solutions. Prioritize and select the best IT projects and investments with Decision Lens and fully enable your 

Technology Business Management (TBM) initiative with Apptio. The true value of your IT investments can 
now be realized.

Cost, Operational and 
Billing Data Feeds

Third Party Systems
Initiative Costs, Resource 

Availability, Resource Needs, 
Project “Actuals”

Third Party Systems

Cost Cutting Opportunities

Transparent Decision Making

Strategic Alignment

Transformational Funding

Portfolio Analytics

Cost Transparency

Planning

Benchmarking

Showback/Chargeback

Business Insights

Budget Details

Financial Strategy

Strategic Alignment

Quantified Value

Strategy Execution Technology Business Management


