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Stretch Every Taxpayer

Dollar

Decision Lens offers a complete suite of capabilities
for line-of-sight across the PPBE process.

Anticipate Change And Quickly Pivot Priorities

Maximize the allocation of resources to avoid or navigate any

impending funding "crisis". N
Request Ideas Ery

« Automate ana|ysi5, with easy to understand opt]ons and trade- Create a form used by contributors to submit project ideas with the following fields.

offs ke

» Reduce redundancies and bureaucracy with defenisble data- AFisidzNotincluded SFieldsinclud | s cix-alpha decisionlens.com/ce - Gopy Link

driven recommendations

« Pivot funding with administrative changes

Enable Remote Collaboration

Strengthen and streamline existing systems and processes in \. J
the office or out in the field.

- Manage data as a collective group with easy to use edit logs
« Great for dispersed teams and teleworking structures

« FedRAMP Level 4 Certification security measures ensure
there's nothing to worry about

Have A Single System Of Record

Get rid of error prone spreadsheets that are scattered all over
the place, and put an end to estimate "ball parking" during Ac-
quisitions.

« Use historical data for more accurate predictions \_
- Enable current Actuals tracking for more effective spend, even
across different colors of money

« Quickly identify available resources and align them to a priori-

tized UFR list
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Decision Lens offers a complete suite of capabilities
for line-of-sight across the PPBE process.

“DECISION LENS ENSURES PROJECTS OF THE HIGHEST RELATIVE MERIT
ARE CONSISTENTLY PROGRAMMED, BUDGETED, AND EXECUTED FIRST.”

- Vice Admiral Adam M. Robinson, USN, MC Surgeon General of the Navy

Defense Health DHS Customs and Federal Aviation
Agency Boarder Protection Administration
*  Funding on facility programs + LOB 4 Resource Allocation *» Manage the decision-making
across DoD medical facilities Process (RAP) for all efforts for the prioritization
. administrative functions of and allocation of resources
+ Trade-off decisions for short, CBP - CFO, CIO, Facilities, across the agency
mid, and long term impacts HR. etc.

»  Prioritize $2B in funding
across the Air Traffic
Organization

+  Strategic alignment of
programs and mission
decisions
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U.S. AIRFORCE
Joint Chiefs of Staff U.S. Air Force HQ U.S. Army
TRADOC
+ Standardized approval *  Prioritization of programs * Increase transparency
process in Joint Capabilities and allocation of funding 30 across critical mission areas
Division year horizon
+ Perform real-time strategic
+  Streamlined method to +« Mission and trade off analysis of mission critical
share critical details about decisions against long range and long-term strategic
projects Air Force strategies interests

Decision Lens is a @ FedRAMP Compliant Organization



