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A STRATEGIC SOLUTION FOR CONTINUOUS PLANNING

Decision Lens empowers informed decisions  that enable your organization to maximize on its goals. 

By providing contextual insights and actionable options  at the right stage of the planning process, 

Decision Lens saves organizations countless hours and dollars while simultaneously providing the 

optimal value for your investments.

“Companies need to first imagine possibilities and second, pick the one for which the most compelling argument can 

be made. In deciding which is backed by the most compelling argument, they should indeed take into account all 

data that can be crunched. But in addition, they should use qualitative judgement.”

—HBR article: Planning Doesn’t Have to Be the Enemy of Agile Sept. 13, 2018 

GETTING TO AN INTELLIGENT PORTFOLIO

COMMUNICATE

The best course of action in an easy 

to understand & visually impactful way

DECIDE

A faster, more complete, view of the options 
through NLP/ML/AI & visualizations

UNDERSTAND

Your data in a consistent framework where you can 
easily create & compare scenarios

MANAGE

Data & information in a collaborative, real-time environment, with APIs that 
import, as well as export, your data to the next stage of your planning process.
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DELIVERING THE COMPLETE PROCESS • CREATING THE INTELLIGENT PORTFOLIO

MANAGE  Effortless management and maintenance of data and key contributors is the solid 

base our methodology is built on. Gain control of your data by integrating it in one intuitive 

and familiar interface, with accessibility and edit permissions as well as revision logs, for a 

collaborative and instantaneously flexible framework.

UNDERSTAND  Users have the option to either manually create and explore different 

resourcing and timing scenarios, or can also leverage advanced algorithms to provide data 

driven recommendations and contextual insights that align priorities, dependencies and 

restrictions with goals and targets.

DECIDE  Compare options and “what-if” scenarios side by side to quickly identify tradeoffs 

and ripple effects. Put baseline and “what-if” options against one another to uncover 

performance gains or losses for effective decision making. See what projects made the 

cut, and which ones are out.

COMMUNICATE  Quick, effective communication is key to moving forward. Support 

and defend decisions with data-backed and contextually broken-down options, as 

well as visually impactful graphs and charts; all using leading AI and Natural Language 

Processing methodology.

PLANNING

Work in a living portfolio that enables 

discussions around options that work for you.

SPEND LESS TIME HERE TO MAKE MORE TIME FOR THIS

Where it  
really matt

ers MANAGING 
DATA

INTERPRETING 
INSIGHTS

UNCOVERING 
OPTIONS


