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How do you know your IT resources are focused on the right activities for 
your business strategy?

A PARTNERSHIP IN STRATEGY EXECUTION & STRATEGIC RESOURCE PLANNING

Strategic questions like this are still confounding even the most mature IT organizations and leaders. 
It’s not good enough anymore to rely solely on your PMO, spreadsheets, and project management 

system for answers. It’s time to work with experts in strategy execution and solutions built 
specifically for strategic insights and answers.

Software built on the theories of decision 
science, trade-off analysis, and scenario 
planning to focus on the hard choices in 

funding and allocation.

Guiding organizations through 
technology-enabled growth and 

transformation for more than 20 years.

Strategic Resource PlanningStrategy Execution

Identify the exact financial and 
people resources you need to be 
successful in the future.

Identify re-allocation opportunities 
to focus business transformation 
activities.

Implement customized strategic 
resource allocation tuned to your 
goals and constraints.

Quantify strategy and stakeholder 
opinions to identify true priorities.

Obtain the answers and insight you 
require to fund and staff what you 
committed to get done.

Figure out your organization’s 
maturity and where to get started with 
a strategy alignment assessment. 

Gain confidence in the 
program selections and 
resource allocations you 

make in IT

The right accelerators, 
expertise, algorithms, best 

practices, and tools you need 
for better strategic planning

The data visibility you 
require to push your 

business forward


