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 I n s @ t u @ o n a l " C h a n g e "

What"are"the"agents"of"
ins@tu@onal"change?"



 I n s @ t u @ o n a l " C h a n g e "

Dissa@sfac@on"with"
the"Status"Quo"

Cost"of"Making"
the"Change"



 I n s @ t u @ o n a l " C h a n g e "

We’re strategically positioned better 
than almost anybody out there. Never 
in my wildest dreams would I have 
aimed this high.   
 
-Blockbuster’s head of digital strategy. 



 I n s @ t u @ o n a l " C h a n g e "



 R e s p o n s e " C u l t u r e "



I nnova@on "Mode l "

101"

$" $$" $$
$$"

Collabora#on'with'significant'
improvements'to'solu#ons'



 P r o g r a m " T o o l s "

Crowdsourcing Human Centered Design Decision Lens 



 S u c c e s s " S t o r i e s " ( s o " f a r ) "

Improving'the'47’'Motor'Life'
Boat'(MLB)'–'Acquisi#ons'
Nexus'
Used"crowsourcing"to"consult"
with"47"“power"users”"
combined"with"Human"
Centered"Design"to"refine"
requirements"ahead"of"a"longY
term"acquisi@on."

Improving'Recrui#ng'and'
Reten#on'–'Policy/HR'
Nexus'
Engagement"with"the"
workforce"to"refine"policy"
fundamental"to"the"Human&
Capital&Strategy.&&

RDT&E'Project'Por]olio'–'RDT&E'
Nexus'
Provided"tools"for"early"
collabora@on"and"strategic"
development"of"research"project"
por\olio.&



Thank You!  
For More Information on Portfolio Prioritization 

Engage with Decision Lens 
decisionlens.com 

Check Out the Demo  
Videos on YouTube 

youtube.com/DecisionLens 


